Ask each to apply the framework to their local context and brainstorm actors and activities.
• • Lead a debriefing to summarize small group discussions and answer questions.
• •
Activity IV -Sharing Global Perspectives: Inspiring Stories of Women's Contributions (SMT: 30 minutes)
Show participants several clips of interviews with women peace builders that focus on their efforts to promote women's • • participation in post-conflict reconstruction in conflict-affected areas not represented at the workshop. Facilitate a debriefing of the participants' observations.
Activity V -Mapping: Post-Conflict Reconstruction Landscape (SMT: 60 minutes)
Create a map of local, national, and international stakeholders in participants' reconstruction environment.
• • Lead a debriefing of the key entry points for women and for furthering women's priorities.
• • Activity VI -Engaging the Actors: Strategizing Women's Involvement in Esperia (SMT: 100 minutes) Divide participants into small groups.
• • Hand out the fictitious case study on Esperia, which describes the different roles local, national, and international actors • • play in the country's post-conflict reconstruction.
Request that each small group identify strategies to help actors promote women's inclusion in reconstruction.
• • Debrief with the entire group to summarize small group observations and answer questions.
• • Activity VII -Creating Accountability: Engendering Reformia's Reconstruction (SMT: 110 minutes) Distribute Reformia handouts and worksheets, divide participants into small groups, and assign each group a pillar of the • • Interim Poverty Reduction Strategy (IPRS). Ask each group to brainstorm priorities for women in the IPRS and corresponding benchmarks and indicators.
• • Request that each small group present its priorities.
• • Facilitate a debriefing to discuss the importance of accountability measures for ensuring women's priorities are • • incorporated into post-conflict reconstruction plans. (Note: this activity is appropriate for participants very familiar with post-conflict reconstruction.)
Activity VIII -Promoting Women's Inclusion in Your Context (SMT: 80 minutes)
Divide participants into small groups to design an outline for their country's IPRS that incorporates women's priorities.
• • Ask each group to present its outline to the entire group.
• • Facilitate a debriefing on commonalities of findings and strategies to implement some of the recommendations.
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Slide 2: Three Phases of Post-Conflict Reconstruction
In 2002, the Center for Strategic and International Studies (CSIS) and the Association of the United States Army published a comprehensive framework of activities essential for successful post-conflict reconstruction.
The CSIS Task Framework describes three phases of post-conflict reconstruction:
Initial response: 1.
This phase immediately follows the cessation of violence and is often characterized by the provision of emergency humanitarian services and military interventions to create basic security. in the other pillars.
In the initial response phase, post-conflict reconstruction activities establish basic security. a.
In the transformation phase, they develop legitimate security institutions. b.
In the final fostering sustainability phase, they consolidate local security capacity, c.
reducing the reliance on international actors.
For example, "belligerent control" efforts include programs supporting demobilization.
In the initial response, demobilization camps providing health, food, and physical security are established. In the transformation stage, programs identify, gather, and disband belligerent groups while ensuring their safety, the safety of their families, and the safety of civilians and communities. In the final fostering sustainability stage, decommission camps are established.
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Post-Conflict Reconstruction In the initial response phase, post-conflict reconstruction activities develop mechanisms a.
for addressing past and ongoing grievances.
In the transformation phases, they build legal systems and create a process for b.
reconciliation.
In the final fostering sustainability phase, they sustain a functioning legal system based c.
on international norms.
For example, "corrections" includes a focus on prisons. In the initial response, emergency facilities are put in place and prison facilities are refurbished. In the transformation stage, correctional facilities, including administration buildings, are rebuilt. Lastly, in the fostering sustainability stage, these correctional facilities are funded. This pillar deals with basic social and economic needs, especially provisions for emergency relief, the restoration of essential services, the creation of a foundation for a viable economy, and the initiation of a sustainable development program.
In the initial response phase, post-conflict reconstruction activities mostly focus on a.
providing emergency humanitarian aid.
In the transformation phase, they establish the foundation for an independent economy. b.
In the fostering sustainability phase, they institutionalize long-term development. c.
For example, within "international trade" are programs and policies to promote a favorable environment for international trade. In the initial phase, efforts focus on evaluating tariffs, tax structures, and barriers to trade. In the transformation phase, policies and programs reduce tariffs, taxes, and barriers to trade. In the final fostering sustainability phase, economic integration through local, regional, and global organizations takes priority. This pillar focuses on creating effective political and administrative institutions, particularly through establishing a representative constitutional structure, strengthening public sector management and administration, and ensuring active civil society involvement in governance.
In the initial response phase, actors determine the best governance structure and a.
establish foundations for citizen participation.
In the transformation phase, post-conflict reconstruction activities promote legitimate b.
political institutions.
In the final fostering sustainability phase, they consolidate political institutions and c.
participatory processes.
For example, within "executive authority" are programs focused on the civil service. In the initial response phase, efforts focus on determining the structure and affordable size for the civil service to meet ongoing and future needs. In the transformation phase, programs and policies focus on selecting and training local civil servants and establishing transparent entry, promotion, and retirement systems. In the final fostering sustainability phase, civil service reforms are undertaken and civil servants at national and regional levels are appointed and empowered. 
World Bank •

Other multilateral organizations •
Bilateral donors •
Non-governmental organizations (NGOs) •
Contractors •
The following slides describe each of these actors in more detail. The following are among those centrally involved.
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Post-Conflict Reconstruction recognizes the importance of pursuing gender balance and mainstreaming gender into its organizational culture.
Office for the Coordination of Humanitarian Affairs:
• OCHA is the UN focal point for responding to complex emergencies and natural disasters. It coordinates humanitarian aid, conducts needs assessments, ensures information sharing among agencies, promotes interagency coordination, mobilizes resources, and addresses problems with implementation in the midst of crises.
UN programs and funds: UN Development Programme:
• UNDP is the primary UN agency addressing development issues by promoting crisis prevention and recovery, democratic governance, poverty reduction, sustainable energy and environmental management, and HIV/AIDS prevention and treatment. The Resident Representatives (Res Reps) lead UNDP offices in each country. They collaborate with national government and civil society organizations to identify development priorities and to initiate, implement, and evaluate in-country programs.
UNDP undertakes its prevention and peace-building activities in collaboration with other UN departments and agencies as well as NGOs and academic institutions.
Bureau for Crisis Prevention and Recovery:
○ BCPR is the focal office within UNDP for promoting conflict prevention and peace building. It builds key stakeholders' ability to convene problem-solving discussions as an alternative to continued Slide 9: International Actors: United Nations (continued) 
UN Development Fund for Women:
○ UNIFEM provides technical and financial assistance to promote the rights of women, build their skills, and create opportunities for them around the world. UNIFEM focuses on reducing women's poverty, ending violence against women, reversing the spread of HIV/AIDS among women and girls, and achieving gender equality in democratic governance. The UNIFEM Trust Fund identifies and supports local, national, and international initiatives as well as existing laws, policies, and strategic plans to address violence against women and to reduce HIV/AIDS. It financially supports projects that raise awareness, build capacity, increase legal literacy, and undertake research.
UN Children's Fund:
• UNICEF focuses on child protection by providing relief, helping reintegrate child soldiers, and offering education and health care among other efforts.
UN Population Fund:
• UNFPA specializes in reproductive health. Projects promote universal access to reproductive health services, closing the gender gap in education, reducing maternal and infant mortality, increasing life expectancy, and reducing HIV infection rates.
World Food Programme:
• The WFP leads UN provision of food aid and hunger prevention in crises and emergencies. The FAO (based in Rome) seeks to ensure food security by helping nations improve nutritional standards, agriculture, forestry, and fisheries.
International Labour Organization:
• The ILO promotes labor rights and social justice and is a key actor in addressing economic and employment issues in post-war countries.
World Bank:
• Because of its particular role in the post-conflict reconstruction process, the World Bank is covered separately, though it is a specialized agency of the UN system. The institution promotes reform and offers loans to countries to build the capacity of governments, create infrastructure, develop financial systems, and combat corruption across every sector of government and society. The World Bank's policies on gender equality aim to reduce gender disparities and enhance women's participation in the economic development of member countries.
Lends money primarily to national governments: ○
The World Bank's clients are typically the executive branches of governments. Ministries of Finance are often the lead coordinating agency.
Distributes limited funds to civil society: ○
Distributions to civil society organizations are mostly handled through country offices and headquarters in Washington, DC. The Conflict Prevention and Reconstruction Unit of the Bank administers the Post-Conflict Fund (PCF), which gives grants to civil society groups and NGOs.
Often leads post-conflict planning: ○
The Bank is regularly charged with leading needs assessments, organizing donor conferences, and coordinating long-term strategic planning for countries emerging from war. 
Organisation for Economic Co-operation and Development:
• The OECD includes 30 member states committed to democratic government and the market economy. OECD recommendations and decisions promote stability and progress in the global economy.
Development Assistance Committee: ○
The DAC promotes cooperation between the international community and developing countries. DAC guidelines on conflict prevention try to actively engage women in peace building and policymaking. They also reinforce the local ability to influence public policy and eliminate social and political exclusion. The DAC promotes gender equity through Gendernet, an international forum of gender experts from bilateral and multilateral agencies who exchange experiences and develop common policies and approaches. 
Office of Conflict Management and Mitigation:
 CMM helps USAID missions address the causes and consequences of conflict. Its objective is to mainstream conflict programming within USAID's traditional assistance portfolios. CMM supports a range of activities to prevent, resolve, and avoid the escalation of conflict. Among their most common programs are efforts to: train in peace building, conflict management, mediation, and conflict analysis; promote media and peace education; and support community-based reconciliation. Lesser emphases include supporting the mediation of specific disputes, reintegrating former combatants, and aiding transitional justice efforts. In Afghanistan, USAID trained women lawyers and judges to encourage women to resume professional careers cut short by conflict. Courses and study tours gave participants opportunities to update their professional knowledge, observe the legal system of other countries, and learn new skills, including the use of computers. In Mindanao, Philippines, USAID provides lighting for households in remote former rebel communities, allowing women's micro-enterprise activities in their homes (e.g., mat-weaving) and enabling children to study at night.
USAID's assistance is referred to as "off-budget" because its funds go directly to its own programs or NGO-implemented programs, rather than flowing to the recipient government as "on-budget" assistance.
Millennium Challenge Corporation: ○
To promote achievement of the Millennium Development Goals, the US created the MCC which evaluates the development of a number of countries against 16 indicators in the areas of rule of law, economic freedom, and investment in people. Once a country achieves a certain threshold vis à vis those 16 indicators, it is eligible to sign a compact with the MCC for significant financial assistance. "Compact countries" often procure goods and services through the MCC to help them implement development programs.
European Union:
• EU assistance helps eradicate poverty and promote peace, human rights, and sustainable development. The EU recognizes that good governance and a strong civil society often reduce the potential for violent conflict. The European Commission is the EU institution responsible for coordinating and dispersing development assistance. Its work is focused on Central and Eastern European and Balkan nations, though its programs are global. The EU promotes development in Africa through a Peace Facility for Africa.
The European Commission funds micro-projects and targeted projects. Micro-projects are small projects under €100,000 administered directly by Commission offices or delegations in the countries concerned. They are designed to support small-scale human rights and democratization activities carried out by grassroots NGOs.
The European Commission also identifies projects through requests for proposals (RFPs) with a contribution of not less than €300,000. RFPs are implemented by civil society organizations including local authorities. They exclude, however, official state, national, and international governmental organizations or institutions.
Rapid Reaction Mechanism: ○
The RRM is the European Commission's chief funding structure for quickly providing assistance to countries facing severe instability, or natural or technological disaster. It is intended for interventions of short duration, using flexible and simplified procedures, to help recreate stability. Grants are mostly distributed to international and local NGOs. The RRM is used for all conflict-related rapid response work except humanitarian assistance. It can be used to assess possible responses to a crisis, take preventive action during emerging crises, undertake acute crisis management, promote post-conflict reconciliation, and reconstruct post-crisis. Conflict, Humanitarian, and Security Department:  DFID addresses conflict through CHASE, lessening the incidence and impact of violent conflicts and natural disasters by using partnerships to reduce conflict, provide humanitarian assistance, and minimize forced migration. peace support activities. The Peace and Security Unit supports: the demobilization of former combatants; truth and reconciliation commissions; small-arms collection programs; and efforts to promote transparency and the oversight of security institutions. Peace and Security Unit proposals should either:
protect the most vulnerable members of society in the midst of conflict • by, for example, providing human rights monitoring, protecting children (especially child soldiers); or strengthen the rule of law to help secure the transition from conflict to • development (e.g., by supporting reintegration of former combatants).
Norway: •
Norwegian Agency for Development Cooperation (Norad):
○ Norad assistance strives for lasting improvements in the economic, social, and political status of developing country populations, particularly among the poorest people. Norway's assistance is closely linked to the World Bank poverty reduction strategy process (PRSP). Norway conditions the bulk of its aid on significant local engagement, input, and implementation.
Norwegian development cooperation promotes social development, economic development, peace/democracy and human rights, women and gender equality, environmental stewardship, and natural resources management. One of the local NGOs Norway supports in Palestine is the Maan Development Centre, which builds the capacity of Palestinian NGOs to work on community development, poverty, and food security. It also develops training programs for youth clubs in Jerusalem that enhance leadership skills and generate employment opportunities.
Sweden: •
Swedish International Development Cooperation Agency:
○ SIDA often focuses on the rapid delivery of humanitarian aid. It also provides support to start agricultural and educational programs or improve disaster preparedness. SIDA actively promotes peace and security, partly through projects designed to encourage dialogue and improve stability. For example, SIDA supports the joint administration of water resources for several countries in southern Africa so that water is used more efficiently.
A 6-year, $5 million SIDA project aims to empower low-income women and their ○ families in Pakistan through 2 multipurpose centers that provide training and social services. 
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Slide 14: Other International Actors
NGOs and private businesses (often referred to as "contractors") implement many postconflict reconstruction efforts. They are usually funded by bilateral or multilateral donors.
International and local NGOs: •
International NGOs undertake an enormous range of activities in post-conflict societies. These organizations are often the implementers of programs funded by donors. For example, CARE's program in Guatemala includes projects in civil society development, village banks, education, mother and child health, democratization, HIV/AIDS work with youth, and water and sanitation.
In addition to CARE, some of the major NGOs undertaking work on women, peace, and security are: Femmes Africa Solidarité (FAS), Friedrich Ebert Foundation, International Alert, International Republican Institute, MercyCorps, National Democratic Institute, National Endowment for Democracy, Vital Voices, Women's Campaign International, Women for Women International, and Women Thrive Worldwide.
Private sector businesses:
• Nonprofit and for-profit contractors are often very active in post-conflict countries, carrying out much of the humanitarian aid and reconstruction funded by multilateral and bilateral development agencies. In many cases, contractors have a specific mandate regarding the hiring of women or the support of indigenous women-led enterprises and organizations.
Among private sector contractors in the United States that undertake programming related to women, peace, and security are: the Academy for Educational Development (AED); AMEX International; Chemonics International, Inc.; Development Alternatives, 
Slide 15: Significant Entry Points for Women
Women have excellent opportunities to influence post-conflict reconstruction through:
In-country needs assessments:
• These determine the broad agenda for development and key issues for discussion at international donor conferences. They are often undertaken even before negotiations conclude with an agreement. This process represents a critical opportunity for local civil society activists, particularly women, to consult with international teams and integrate gendered perspectives into program plans and priorities. The World Bank and UNDP often lead the needs assessment process. The 2006 needs assessment for Nepal highlights the need to promote girls' education, encourage political participation, end violence against women, and create gender sensitization programs. Created in collaboration with UNDP, it includes a measurement of progress towards achieving gender equality and promoting women's empowerment.
Poverty Reduction Strategy Papers:
• PRSPs are prepared by low-income countries to outline the government's macroeconomic, structural, and social policy goals. Though 
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Post-Conflict Reconstruction developed for the World Bank, they often govern assistance from many bilateral and multilateral donors. An interim PRSP (iPRSP) precedes the final PRSP. Key elements of these plans are prepared in consultation with various stakeholders such as civil society and the private sector. Women leaders and civil society members need to participate in these discussions to ensure their priorities are included.
Country Assistance Strategies:
• CASs are World Bank documents that outline development priorities in a particular country. They are prepared with the borrower countries to direct the level and type of assistance the Bank group will provide for a period of three years, and to promote collaboration and coordination.
Donor conferences:
• International donor conferences are venues where pledges of financial assistance are made by donors. They are usually coordinated by the World Bank or UNDP. These are great opportunities for women to highlight their priorities in reconstruction. For example, in collaboration with UNIFEM and the World Bank, women in Liberia organized a gender symposium in conjunction with the Liberian Partners Forum in March 2007. (President Ellen Johnson Sirleaf insisted on the name change from "donors conference" to "partners forum.") The symposium enabled the women to recommend ways to better engender the PRSP and more fully involve women in reconstructing Liberia. These recommendations were delivered to donors at the Partners Forum and resulted in a World Bank commitment to dedicate more resources to gender-based initiatives. 
Contracts:
• Contractors often have a specific mandate to hire women or support them by sub-contracting with women-led enterprises and organizations. Contracting work gives women financial resources, visibility, and a voice in the implementation of reconstruction efforts. As an example, language in a US Department of Defense contract for Iraq specifically asked that the contractor seek to collaborate with local women's enterprises. Creating an incentive to work with women-led businesses worked; sub-contracting rates to this segment of industry increased.
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Obstacles to Women's Participation Limited contracting capacities and knowledge: • Women's organizations often lack the contracting, budgeting, monitoring, and reporting capacity that would allow access to funds and programs developed by international actors. Often they are not part of the networks through which information about contracting opportunities are disseminated.
Restricted employment opportunities:
• Women may be unable to accept employment because of childcare or domestic commitments, discrimination in hiring and promotions, limited education and training, or restrictions on mobility as a result of insecurity or cultural taboos. 
Inadequate access to tools and resources:
• Women often face higher hurdles maintaining enterprises. For example, in agricultural communities, they may be unable to maintain their farms due to displacement, inadequate labor, or limited supplies.
Competition with men:
• Returning male soldiers often compete with women for employment and control of resources. Women are pushed "back into the kitchen" at the end of a war.
continued
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Social and legal discrimination:
• Ownership and inheritance laws may exclude women from control over or even access to land, although the male head of household is absent. Inadequate ownership rights can also constrain women's access to capital for investments in business.
Domestic violence:
• After war, domestic violence soars. In addition to physical injury, women are demoralized, fearful, and less likely to assert themselves in seeking a role in reconstruction efforts. For example, registered cases of physical violence against women and girls in Afghanistan have increased by about 40% since 2007. Women's coalition building and advocacy efforts resulted in several specific accomplishments:
In their formal remarks, 20 of 22 donor delegations mentioned the need to fund ○ women's leadership and priorities in pledging funds for Sudanese reconstruction.
continued UN Deputy Secretary-General Asha Migiro met with the women and ○ specifically strengthened her call for women's inclusion after the meeting.
Although they were originally not invited to the formal meeting, the women ○ advocated successfully for a voice in the proceedings, addressed the conference several times to highlight their perspectives and needs, and left energized to follow through. Following the donors' conference, they met several times in Khartoum to plan the next steps. Sweden and Norway, among others, pledged additional financial support for women.
Influencing national policies and budgets: •
In South Africa, women's groups insisted on a defense policy centered on human security. In 2000, women from civil society collaborated with female parliamentarians to request a review of an army procurement program requiring almost $5 billion. They defeated the proposal by arguing that South Africa does not face any external military threats that would warrant such an expense. Instead, they insisted the country needed to increase its budgetary attention to health and education, arguing that their country could not afford such a high military expenditure while four million people with HIV/AIDS had no access to treatment.
Engendering economic development:
• In Rwanda, experts have credited entrepreneurial women with the country's post-genocide economic advances. In the coffee industry, women are half of Rwanda's farmers and produce over 90% of its exported coffee beans. Throughout the country, women own 41% of businesses. Work with other civil society organizations to identify communities' needs, priorities, • existing skills and capacities, and key gaps. Submit that assessment to donors to use in planning.
Establish a funding entry point through a consortium or organization to receive funds and • to facilitate the disbursement of small grants to local and informal groups. Ensure that the international community knows of its existence and that it has the skills and qualifications to receive, manage, and report on funds.
Identify the potential spoilers and others who can obstruct women's efforts. Engage with • them and develop tactics to gain their support.
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Appendix A (continued)
Phases
The framework is divided into three conceptual phases:
Initial Response: This phase comes immediately after the conclusion of violence and is characterized by the provision of emergency humanitarian services, stability, and military interventions to provide basic security. Such responses may include the deployment of international peacekeepers.
Transformation:
The transformation phase focuses on cultivating legitimate, sustainable local capacity, with particular attention on developing the economy, establishing mechanisms for governance and participation, and laying the foundations for the provision of basic social welfare such as education and health care.
Fostering Sustainability: This phase, otherwise referred to as the final phase, is when long-term recovery efforts should be consolidated, often leading to the withdrawal of international military involvement. This phase also lays a critical foundation for the prevention of conflict and the reemergence of violence.
